
Board of Liquor License Commissioners

MISSION STATEMENT
The mission of the Board of Liquor License Commissioners
(BLC) is to ensure the lawful sale and use of alcoholic
beverages and tobacco products within Montgomery County
and to enforce the laws and regulations relating to alcohol and
tobacco sales and alcohol licensing.

BUDGET OVERVIEW
The total recommended FY05 Operating Budget for the Office
of the Board of Liquor License Commissioners is $978,700, an
increase of $86,140 or 9.7 percent from the FY04 Approved
Budget of $892,560. Personnel Costs comprise 86.2 percent of
the budget for nine full-time positions and five part-time
positions for 12.5 workyears. Operating Expenses account for
the remaining 13.8 percent of the FY05 budget.

Not included in the above recommendation is a total of $63,330
and 1.0 workyear that is charged to Health and Human Services,
Grant Fund. The funding and workyears for this item are
included in the receiving department's budget.

PROGRAM CONTACTS
Contact Dennis Theoharis of the Office of the Board of Liquor
License Commissioners at 240.777.1989 or Philip A. Weeda of
the Office of Management and Budget at 240.777.2780 for
more information regarding this department's operating budget.

PROGRAM DESCRIPTIONS
Alcoholic Beverage Enforcement
The Alcoholic Beverage Enforcement program includes
inspections and/or surveillance investigations of licensed
facilities to ensure compliance with all applicable laws, rules,
and regulations. These operations involve licensees and their
employees, as well as residents and visitors to Montgomery
County. Inspectors cite violators of alcoholic beverage laws and
testify before the Board at “show cause” hearings. This program
also provides hotel/motel surveillance to discourage room
service and off-premises delivery to minors.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 362,640 6.5

Increase Cost: Hotel/Motel keg registration 
surveillance 1,500 0.0
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 25,060 0.0

FY05 CE Recommended 389,200 6.5
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Program Summary Expenditures WYs
Alcoholic Beverage Enforcement 389,200 6.5
Alcoholic Beverage Facility Licensing 279,950 2.5
Alcoholic Beverage Licensee Training 0 0.0
Tobacco Enforcement 119,470 2.5
Administration 190,080 1.0

Totals 978,700 12.5
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Alcoholic Beverage Facility Licensing
This program includes the issuance of alcoholic beverage
licenses upon evidence that the license applications are in
compliance with applicable standards. BLC conducts licensing
and/or enforcement hearings prior to the issuance, fining,
suspension, or revocation of an alcoholic beverage license.
Administrative staff of the BLC support this function.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 256,100 2.5

Increase Cost: Telephone service 3,820 0.0
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 20,030 0.0

FY05 CE Recommended 279,950 2.5

Alcoholic Beverage Licensee Training
This program provides for alcohol awareness training courses to
licensed facilities. State law requires that at least one licensee or
employee at each licensed facility successfully complete alcohol
awareness training and be on the licensed premises whenever
alcoholic beverages are sold or served.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 0 0.0

FY05 CE Recommended 0 0.0

Tobacco Enforcement
The Tobacco Enforcement Program includes surveillance
investigations of Maryland State retail cigarette licensed
facilities located in Montgomery County to ensure compliance
with Montgomery County's Distribution of Tobacco Products to
Minors and Tobacco Products Placement laws. Board inspectors
issue civil citations to retail cigarette license holders and their
clerks for tobacco distribution and display violations. Board
inspectors must also appear and testify in District Court
regarding the tobacco civil citations issued.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 113,440 2.5
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 6,030 0.0

FY05 CE Recommended 119,470 2.5

Administration
This program provides administrative services support to the
Board, BLC staff, licensees, and members of the general public
regarding policy and procedural matters. The program also
provides funding for: (1) the Board’s Executive Director to
attend the annual National Liquor Law Enforcement
Association (NLLEA) Training Seminar and the annual
National Alcohol Beverage Control Association (NABCA)

Conference, and (2) a Board inspector to attend the annual
National Liquor Law Enforcement Association Training
Academy.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 160,380 1.0

Increase Cost: Software-TRACE maintenance 
agreement 15,200 0.0

Increase Cost: Blackberry service 540 0.0
Miscellaneous adjustments, including 
negotiated compensation changes, employee 
benefit changes, and changes due to staff 
turnover 13,960 0.0

FY05 CE Recommended 190,080 1.0
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BUDGET SUMMARY
Actual Budget Estimated Recommended % Chg
FY03 FY04 FY04 FY05 Bud/Rec

COUNTY GENERAL FUND
  EXPENDITURES
    Salaries and Wages 579,653 601,430 515,480 642,900 6.9%
    Employee Benefits 156,269 179,040 144,570 200,550 12.0%
    County General Fund Personnel Costs 735,922 780,470 660,050 843,450 8.1%
    Operating Expenses 109,100 112,090 130,530 135,250 20.7%
    Capital Outlay 0 0 0 0 —
    County General Fund Expenditures 845,022 892,560 790,580 978,700 9.7%
  PERSONNEL
    Full-Time 8 9 9 9 —
    Part-Time 5 5 5 5 —
    Workyears 12.2 12.5 12.5 12.5 —
  REVENUES
    Liquor Licenses 1,144,111 1,300,000 1,300,000 1,300,000 —
    Liquor License Application Fees 123,045 132,000 132,000 132,000 —
    Liquor Enforcement Fines 247,382 176,900 176,900 177,900 0.6%
    Tobacco Enforcement Fines 57,731 75,000 75,000 75,000 —
    Publication Sales - Alcohol Regulation 398 900 900 900 —
    Fingerprint Processing Fee 7,764 7,200 7,200 7,200 —
    County General Fund Revenues 1,580,431 1,692,000 1,692,000 1,693,000 0.1%

FUTURE FISCAL IMPACTS
CE REC. ($000's)

Title FY05 FY06 FY07 FY08 FY09 FY10
This table is intended to present significant future fiscal impacts of the department's programs.

COUNTY GENERAL FUND
  Expenditures
    FY05 Recommended 979 979 979 979 979 979

No inflation or compensation change is included in outyear projections.
   Elimination of One-Time Items Approved in FY05 0 -15 -15 -15 -15 -15

The recommended one-time funding for the TRACE (tobacco restitution and alcohol compliance enforcement) database will be eliminated
from the base in the outyears.

   Labor Contracts 0 39 82 90 90 90
These figures represent the annualization of FY05 increments, general wage adjustments, and associated benefits. Estimated compensation
(e.g., general wage adjustment and service increments) for personnel are included for FY06 and beyond.

   Subtotal Expenditures 979 1,003 1,046 1,053 1,053 1,053
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